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WAREHOUSE FULFILLMENT

TIRED OF MANAGING YOUR OWN FULFILLMENT CENTER?
LOOKING FOR EXPERIENCED STAFF TO INVENTORY & FULFILL PRODUCTS WITHOUT HEADACHES?
SEEKING A THIRD-PARTY PROVIDER FOR MORE COST-EFFECTIVE WAREHOUSING?

What TEK Can Do For You
For warehousing and distribution of a wide variety of goods, TEK Industries offers a uniquely adaptable suite of resources to
save you money and provide first-rate service for your own customers. Our highly-skilled workforce puts years of experience
to work for you in more than 100,000 square feet of secure, temperature controlled space, where you have on-line access to
account information and inventory tracking. We currently handle over 35,000 SKU’s for existing customers. We’ll even provide
materials ordering, labeling, kitting and a host of other process services as needed. Reduce your burden of personnel and
materials management by making TEK your warehouse distribution partner.

Services Include:

¢ Warehousing ® Inventory receiving and management
e Order processing, fulfillment and shipping e Kitting

e Materials and supplies requisition e Labeling

® |[nventory storage e Account administration

e System development/programming

You Will Receive:

® Online reporting e Tracking information appended to order record
¢ [nventory management e Standard reports

® Returns processing e Picking and packing

e Electronic receipt of order transmissions in agreeable format e Verification of items ordered

e Packing slip and shipping label generation/application e Operational scalability

e Shipment via client Specified carrier

Benefits to Your Company:
® Increase security
e Achieve greater cost-efficiency
e Focus on your company’s core competencies
e Decrease service cost
e Replace costly storage space with revenue generating space
e Increase productivity

EXAMPLE: A manufacturer of consumer product located in the central U.S. was using a fulfillment center on the west coast for products manufactured
in China. The geographic distance between the manufacturer and the fulfillment warehouse was jeopardizing timely responses from the account manager
and ultimately causing delays in shipping. The manufacturer was unable to track inventory himself and felt a lack of confidence in the warehouse
distributor’s knowledge of the product and market—or its ability to keep product on the shelf. The west-coast warehouse had to work hard to provide
timely deliveries across the continent.

TEK’S SOLUTION: Because TEK offers intentionally-adaptable systems already in place, it was possible to “plug” this manufacturer’s product into the
system quickly and efficiently, while saving about 30% in costs. Experienced TEK staff designed a secure, polished distribution process using
quality-controlled, ISO9000 processes to get product on the shelves and prepped for fast delivery of 60 orders a day and storage of hundreds of pallets.
Unlike the previous distributor, because of its own OEM experiences, TEK was able to shop for and recommend a supplier for shipping containers, then act on
the manufacturer’s behalf to order and stock the boxes for shipping. The manufacturer can review inventory levels and account information anytime night or
day online—even making video checks to review warehouse conditions. TEK’s central U.S. warehouse location further expedited deliveries across the nation
and overseas.
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